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self what he demanded of his men failed to lead them. No matter what he
said, what he did was an example which was followed by his men, whether
it was heroic valor in combat or blackmarketeering.
Within the family the example is even more powerful because of the
long-continued and very close relationships. Scoldings, exhortations, or pleas
are wasted effort in the teaching of grammar or manners, the management of
money or habits of work, in the inculcation of ideals or the formation of
opinions. Children have to be led, they cannot be shoved.
Of course children will not automatically adopt the practices of their
parents. It would be fine if seeing the parent wash his hands before each meal
would be a sufficient inspiration for the child to follow suit. "Come on, pal,
time to get ready for dinner with me* expresses the spirit of leading by
example. Perhaps shared participation could describe such behavior better
than setting an example. Mom's fear of thunder, Dadfs enthusiasm for a hobby,
parental patterns of social activity, prejudices, finance, will be accepted almost
unconsciously or rejected aggressively, depending upon the parental attitude
toward his child. Leadership is not bossing or nagging or forcing.
Responsibility. Good leadership involves the delegation of responsibility
to individuals in so far as they are capable of accepting and carrying it
Independence of action requires the assumption of responsibility, first, to de-
cide on that action, and, second, to accept its consequences.
Part of the process of maturing psychologically is to incorporate within
the personality a sense of responsibility for its behavior. The initial sense
of security within the family must be replaced by a sense of security within
oneself. Outward evidence of such a process is a gradually increasing self-
confidence.
Unfortunately, in the Army we saw too many examples of the failure of
the leadership in American homes to prepare its young people for unexpected
responsibility. Men revolted against carrying their share of the load. Ap-
parently no one at home had "led" them into developing a sense of obligation
to do so. They had been "controlled" by nagging, dictating, "silver cords,"
or a policy of laissez faire.
Men lacked a willingness to see or carry their responsibility not because
they were just perverse or were misbehaving. Nor was it because they were
dependent. Certainly in most cases, it was not because of deficient intellectual
capacity to understand. It was an evidence of immaturity related to home
training: Such men never accept any real responsibility. Such men had grown
up in homes in which they had not been expected to do things without being
forced to. They never learned the teamwork necessary in group living. We
saw it manifest especially in the gold brkker, i.e, the shirker. He tried to
avoid an unpleasant duty by pretending to be sick when he was not or by